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INSTITUTIONALINSTITUTIONAL
MEMORY,MEMORY,
SECURED.SECURED.
Kildera reads the documents an organisation already has and
answers questions about them, citing the file each answer came
from. It installs into your own Nextcloud, and every answer is
checked against what the person asking is permitted to open.
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[ 01 / THE GAP ]

THE FILES MOVE.THE FILES MOVE.
THE KNOWLEDGE LAYER DOES NOT.THE KNOWLEDGE LAYER DOES NOT.
Denmark's public sector is migrating away from Microsoft 365. The Ministry of Digitalisation has moved
to LibreOffice. Aarhus and Copenhagen are moving off Microsoft. The Road Traffic Agency has run
fully on Linux since January 2026.

The migration moves the documents. It does not move what made them useful.

FILES SharePoint to Nextcloud - solved

DOCUMENTS Office to LibreOffice and ODF - solved

SEARCH ACROSS EVERYTHING Nothing replaces it

ANSWERS OVER THAT CONTENT Nothing replaces it

An organisation completes the migration and discovers it can no longer find what it owns. Knowledge
that was merely hard to locate becomes unreachable, and the people who knew where things were
carry that knowledge out of the door when they change job.

Kildera is that missing layer.
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[ 02 / HOW IT WORKS ]

FROM FILE TO CITED ANSWERFROM FILE TO CITED ANSWER
01 READ Text is extracted from the document and split into passages small

enough to cite precisely. ODF, PDF, DOCX, XLSX, PPTX, TXT and
Markdown.

02 INDEX Each passage is given a vector so it can be found by meaning rather than
by wording. Vectors are held in a collection belonging to your
organisation alone.

03 RETRIEVE A question retrieves the passages that bear on it. In the Nextcloud app,
each one is also checked against the asking user's own access.

04 ANSWER The answer is written from those passages alone and cites each one.
Where it cannot be traced to a source, no answer is given.

The order is the point. The model is never permitted to answer from what it remembers of its training -
only from what was in your documents. An answer with no source a caseworker can open cannot be
used in a decision, so an answer that cannot be grounded is labelled rather than presented as an
ordinary result.
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[ 03 / THE HARD PART ]

PERMISSION, NOT RETRIEVALPERMISSION, NOT RETRIEVAL
The index covers the organisation. Permission belongs to the individual. That gap is where document AI
usually fails in the public sector: a search can legitimately find a passage from a file the person asking is
not allowed to open, and if that reaches the model you have a disclosure that is silent, invisible in the
answer, and impossible to audit after the fact.

Kildera checks every candidate before any text reaches the model.

BY FILE ID Never by path. A shared file appears at a different path for each person,
so a path check fails in exactly the case that matters.

AT ASK TIME Not at index time. A revoked share takes effect immediately, with no
reindexing.

DELEGATED The decision is Nextcloud's own, not our reproduction of it - so shares,
group folders and re-shares are honoured without us modelling them.

FAILS CLOSED An unknown id, a missing id or an error drops the candidate. A false
negative costs one result; a false positive is a breach.

EVIDENCE, NOT ASSERTION

In testing, group shares and re-shares were honoured and public link shares were correctly refused
- without any share-handling logic having been written. That is the test of delegation: behaviour
nobody implemented, because the platform was asked rather than imitated.
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[ 04 / WHAT IT READS ]

ODF FIRSTODF FIRST
ODF - .odt, .ods and .odp - was the first thing built for Kildera. It is the format Danish state authorities
have been required to use for document exchange and archiving since 2011, and it is what every
LibreOffice migration produces. Alongside it: PDF, DOCX, XLSX, PPTX, TXT and Markdown.

The ordering is the argument. The product was not rebranded and called Danish. It was taught to read
Denmark's documents first.

SOURCES

NEXTCLOUD An application installed in your own Nextcloud, plus synchronisation of
selected folders.

GOOGLE DRIVE Selected folders, indexed and kept current.

NOTION Pages and databases.

SLACK Selected channels, where decisions actually get made.

UPLOAD Individual files, where there is no system to connect.
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[ 05 / WHERE IT RUNS ]

EUROPEAN BY ARCHITECTUREEUROPEAN BY ARCHITECTURE
We name countries, not regions. "Northern Europe" is marketing, not a legal statement.

STORAGE Helsinki, Finland. Documents, database, search vectors and backups.

AI PROCESSING Google Vertex AI, in the EU multi-region or europe-west4 (Eemshaven,
Netherlands) - never the global endpoint, which carries no residency
guarantee.

ON-PREMISES The whole system can run beside your own Nextcloud, on your own
infrastructure.

MODEL TRAINING Your content is not used to train public models.

Residency is not a setting a developer can change by accident. Every model is bound to a verified EU
location in one place in the code, and a model with no registered EU placement is refused rather than
called somewhere else. The system fails closed.

WHAT CAN BE CHECKED

EU AI PACT Confirmed signatory, Pillar II - listed on the European Commission's
public register.

CODE OF PRACTICE EU Code of Practice on Transparency of AI-Generated Content, signed
July 2026.

CSA STAR Level 1, listed in the CSA STAR Registry (CAIQ v4.0.3).

ARTICLE 50 AI-generated content is labelled as such, in line with the transparency
duties in the EU AI Act.
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[ 06 / FOR ORGANISATIONS ]

WHAT YOU GETWHAT YOU GET
Search that works across everything the organisation owns, in the box people already use - not in
another system they must remember to open.

Answers that cite their source, so a caseworker can open the file behind any claim before relying on
it.

A migration that keeps its knowledge. The files move to Nextcloud and the ability to find them moves
with them.

New colleagues productive sooner: the same material becomes onboarding paths, summaries and
manuals, built from your documents rather than generic content.

No second login, no second account, no parallel copy of your document store.

A supplier relationship that can be audited - stated residency, named sub-processors, and
permission handling you can test yourself.

WHAT IT DOES NOT REQUIRE

No change to how people work, no migration of content into a new platform, and no copy of your files
leaving Nextcloud. For Nextcloud-connected files the original stays where it is; we hold the extracted
text, the search vectors and the path needed to cite it.
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[ 07 / FOR PARTNERS ]

INTEGRATORS AND RESELLERSINTEGRATORS AND RESELLERS
Public organisations rarely buy Nextcloud from Nextcloud. They buy it from an integration partner who
runs the migration, hosts the platform and supports it afterwards. Kildera is built to be sold that way.

INSTALLS, NOT INTEGRATES An ordinary Nextcloud application. No bespoke integration work per
customer, and no professional-services drag on either side.

RUNS WHERE YOU RUN European hosting, or on the infrastructure you already operate for the
customer.

ADDS TO THE MIGRATION It answers the question a migration raises - "where did our search go?" -
so it strengthens the offer rather than competing with it.

THIN BY DESIGN The application holds no retrieval, no embeddings, no model and no
prompts. It renders, calls and verifies, so it rarely needs updating as the
backend evolves.

If you are migrating a public organisation off Microsoft 365 and have been asked what replaces search
and Copilot, that is the conversation we want to have.
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[ 08 / WHAT WE DO NOT CLAIM ]

WHERE WE AREWHERE WE ARE
A supplier who is precise about what is unfinished is usually precise about the rest. So, plainly:

DANISH LANGUAGE In progress. The interface and retrieval quality in Danish are not finished.

MUNICIPAL SCALE The Nextcloud application is built and tested, with per-user permission
checks, but is not yet proven in a municipality at full scale.

THE COMPANY No company has yet been incorporated behind Kildera. It is at this stage a
product, not a company.

THE PLATFORM In production since 2024 under the name Docent - the same engineering,
rebuilt around Danish and European public-sector requirements.

ON STORAGE, PRECISELY

We say "we do not keep copies of your files" about Nextcloud-connected files, and not "we do not
store your content". The second would be untrue: extracted text is your content. The distinction
matters more than the marketing.
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[ 09 / CONTACT ]

TALK TO USTALK TO US
If you are a municipality or a public organisation moving away from Microsoft 365, or an integration
partner running that migration for someone else, we would like to hear what you are running into.

EMAIL hej@kildera.dk

WEB kildera.dk

LANGUAGE Danish or English, whichever you prefer.

Kildera is the Danish continuation of a platform that has been running in production since 2024 under the name
Docent - the same engineering, rebuilt around Danish and European public-sector requirements. Where a
certification or public register entry is still recorded under the Docent name, it is marked as such.
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